A
padl g asa llae Cible a S

i yal)
ehﬁu.u)\éﬁu})ﬂﬁ‘ Ay

L) jaad)

www.manaraa.com



P RN ;L'q] Jbg

(O3 B A 92l Aalead) b Jeudaw (B Apaslal) JUSiE) dn g phaY) 030 cul g5

aY /YA (8 sl uradd) a g < jaal g
il Al A plias|
................................ LB can y a8 anad | gisal) dLY)

................................ e dava g LS gisal) Jaay)

................................ Joae (5 glaw uila ) gisal)

Jgas (& gayal) Aaaly) ALlia A4 ) gl Suy)

www.manaraa.com



@

2393
Wt SR I P\ 4 23 801099 10 39 6.9
B9BI IG5 8 o 7y 5V Y )55 A) 0

32) 33 263 ¢ 69) 1 MIEIN Los BY bty 620N
63 9952 09 DY 58 209 25 Y o3b

Mt Y 69,5953 & j@' 5\9) @%@%@ﬁ@ AT

PN 92 )2 2 P15 7 )
L TV E 77 L — 3

2uh 1965580 0Py J IR 0d U3
é)j’}z 8 29 )

www.manaraa.com



(DFG)

www.manaraa.com



oooooooooooooooooooooooooooooooooooooooooooooooooo

www.manaraa.com



www.manaraa.com



....................... Aaall (5 ghaall o Laluad) cildladl) o dpaSlall £ 63 2 ¥

VoYt

................................ O‘-’Jyfgj";w’ﬁid‘-“)ngﬁij ol Juadll

www.manaraa.com



www.manaraa.com



W] A (§aLaN dman Lgaalls A1) ciladdld)

www.manaraa.com



( - ) ( )
( - ) ( - )
( - ) ( )
.................................................................. 438 M) J8&
.......................... G B A8 aal) dpasial) B Jgail) pulae Gaks

Lailiad g Lpaslal) £ il

www.manaraa.com



_______________ Aaall (s simal) o Labuad) cildladl) fp AsaSlad) £ 531 ylaa

........................................ laal) s gl o dpaslall £153Y (adla

www.manaraa.com



www.manaraa.com



www.manaraa.com

Ol LAC U Zyl_ilsl



Destination

www.manaraa.com




www.manaraa.com




High Season

Low Season

www.manaraa.com




www.manaraa.com




Jo¥ Suadl)

PR -IIAY

www.manaraa.co



Chains

.Value chain theory

.(Hubert Schmitz,2001 :17)

(Producers)

www.manaraa.com



.(Buyers)

Governance

.(Gereff1,1999)"

.(John and Schmitz, 2000).

www.manaraa.com




. Value chain

Producer Chain

Buyer Chain

Leading Firms

www.manaraa.com




www.manaraa.com



(Exploration )

(Involvement )

(maturity )

Gereffi

www.manaraa.com




-y

buyer producer -t

.upgrading -1

www.manaraa.com




www.manaraa.com




()

(Incoming Agents) (Destination)

www.manaraa.com




Cargl) aly 3 JLEiaY) i

\ 4
\ 4 A 4 A 4 A\ 4 A 4
bl a8 sl alaLall VN Jaill Gl
-
]
[ ]

()

www.manaraa.com



AR

. '(CELTTA, 2001)

(Rewe, Tui and Card N- Thomas cook)

." (Wilmes, F.2001)

1 (CELTTA, (2001), study on electronic Commerce in the Value Chain of the Tourism sector, Ministry of technology, Spain.

' Wilmes, F. (2001), Paradies ohne profit. Preussag, Capital.11/2001, pp 34 -40)

www.manaraa.com




'Y

Package

()

'(2001) Gereffi

'Gereffi. G, Humphrey. J, Kaplinsky. R, Sturgeon. J (2001), Globalization Value Chain and
Development, IDS Bulletin, Vol.32, No.3

www.manaraa.com




'Y

oD (R0 € mer (e
Hiaaluaid
D ([ AT

S (O (T 6 I L

TS (ST (K
T IPSy (€ Sy

s

FsCe Irsy CrC

o O (R

IR (¥ S0 Cpnm (P
oD w6
o €l o

“CisC e

Sl N v agun:
e RNy
e ey € ey

Ao )
=0 e~ (e
i AeenC

= (=

lalinakd

Fr ey
T ([T O (P Sy

S? Ry

=0 (e

M ()= € 62
([ (e EY €y (e

e () e (e 3

(naimliianAliinia
ST (TR

i Elinalal

rsv ) frehy

eSOl L) o5y oMoy sy

www.manaraa.com



V¢

Chain of )

(Distribution

(1985) Holloway

vy

(Holloway, 1985) :

()

(Cash and Carry )

of Tourism, Macdonald and Evans, Second Edition.

www.manaraa.com




Yo

Value Gereffi
Chain
. (Romano, 2005) Final user
4—
() : *
(Tour operator) ( )
Packaging

2 Romano T, (2005) Quahty and Sustainability For Integrated Management of Tourism Destination,
? e e ) ol4, No 1 (www.presidentekennedy.br/retur)

www.manaraa.com



1

Recipient )

(agencies

. (CELTTA, 2001)

Yoo 5&@@}2

www.manaraa.com




VY

www.manaraa.com




YA

Value - ( )Porter

global value chain

The Organization of Buyer Driven Global

(

added Chain

) Gereffi Culs

Commodity Chain

www.manaraa.com



V4

NIKE

Ay JA e Aallad) aliad) GBSl e byl 15U} (1996)  Gereffi L sh

Global Commodity Chains: New Forms of Coordination and Control

<Among Nations and Firms in International Industries.

~: (Grerfti) .Porter

Producer — driven chain

Buyer — driven chain

(Retailer) (Buyer)

JInput — output structure

Geographic spread :

Institutional dimension

Governance

www.manaraa.com



Market

Balance Networks ( )

Dominated Networks

(leading firms)

( )  Humphrey and Schmitz

Governance and Upgrading in Global Value Chain

Networks market

Dominated Networks Balance Networks

.Hierarchy

www.manaraa.com




AR

()

o &5 Y g &
Product Upgrading Process Upgrading
.Chain Upgrading
C )
" Handbook for Value " Raphael Kolinsky and Mike Morris

Chain Research

www.manaraa.com




AR

Upgrading

Governance

Functional

) Upgrading

Report on value chain: Analysis of O\ sz ¢(Y++ £) ale Daniel 4w )2 45

existing Theories, Methodologies and Discussions of the value chain

approaches within the Development cooperation sector

www.manaraa.com




Yy

°
°
°
Outbound Marketin,
nbound Logistics Dperations | s Services | — T
Logistics and sales
() Daniel, R (2004)
ead )
.(Governance) (LFirms

www.manaraa.com



Y¢

cildalal) s i858 il )l alaie S
aluud Juy) Ol ekall Lalodl dalue 1
alinal) B dso [ B < sl
Jus c:*ml.ﬁ\) B argll
(o)

el
Lallad) alecd) Cilay il g Aadaily) dac )
dalal) aly (5 sinn e Dalandl cilay yall g adasy) D E—

Juai¥l il s 8 A ol i€l Aalasyl

Agdaal) Judla

() : : *
()

) R )

Al .Y | packaging A
Y Rl
£

Rl

£ £

o

°

www.manaraa.com



Yo

Tour operators

.Value Chain

.(Governance of Value chain )

The " (2003) Humphery and Gereffi

. "governance of global value chain

Production Networks Transaction Costs Economics

www.manaraa.com




Y1

Technological Capability.
the Complexity of Transaction the )
the Capability in the ability of Codify Transaction

(Supply-Base

Market )
Hierarchy Relational Captive
.(Modular
(2001) Gereffti
"Shifting :

governance structures in global commodity Chains, with special

reference to the internet "

Internet
Digital globalization

.E- commerce

business — to- business (B to B)

www.manaraa.com




Yv

business —to-consumer. ((B to C)

study on electronic ( ) CELTTA

Commerce in the Value Chain of the Tourism sector

Tour Operators

() Travel Agents

(Incoming agency )

(Recipient agencies)

www.manaraa.com




YA

Labuod) edla ) galiia Jldiay) uilka
()
Manual For ( ) Dorothy

Value Chain Research On Homeworkers In The Garment Industry

www.manaraa.com



Governance in Context:

AR

Governance

( ) Trousdale

Boracay Island, Philippines

www.manaraa.com



Al
Socioeconomic - ¥
Endogenous Development
Exogenous
Upgrading in Global ( )  Humphrey

Value Chain

they achieve a growth not

development

www.manaraa.com




AR

(Governance) Y

www.manaraa.com




vy

www.manaraa.com




Yy

()

%

(Winmax)

www.manaraa.com



Ye

:Structural approach -)

Socio_Economic

www.manaraa.com



:Behavioral approach -Y

- ( : ) social processing
social ; -

.cooperation

-t
g

www.manaraa.com




1

LY ealudl gl Ay,

Al Alanl) 8l 505 i)y Aaldl ColSa T ;

www.manaraa.com




v

www.manaraa.com

Ol Laea ZI‘JI_‘I;LI



YA

. (Lisa L. Martin, 2001)

! Lisa L. Martin, 2001, Governance Patterns in Tourism: The Leverage of Economic Theories,

Department of Government, Harvard University.

www.manaraa.com




Y4

% ,

%, )

()

%
%
%
%
%
%
%
%
%

www.manaraa.com




()

%

(%

)

(%

)

www.manaraa.com



1A

()

(WTO) : *

www.manaraa.com



£y

()

(  WTO).

www.manaraa.com



¢y

(

)

%

www.manaraa.com



123

(3)ds

%

%

(%

)

www.manaraa.com



¢o

www.manaraa.com



1)

05 -

www.manaraa.com



1Y

(1986)'Christopher Holloway

Charter

! (Christopher Holloway, (1986), The Business of Tourism, Macdonald and Evans, London,

Second edition)

www.manaraa.com




¢A

(

)

USA

www.manaraa.com



€9

(11)

()

www.manaraa.com



Stable ) 2(1997) Rhodes ! (Porter .M, 1990) .

(Networks

!Porter .M, (1990), The Competitive Advantage of Nations, Macmillan, London.
2 Rhode . R, (1997), Understanding Governance Policy Networks, Governance, flexibility, and
ountability.,. Open University Press, Buckingham>

www.manaraa.com



o)

(2001) Lisa L. Martin

( business Networks)

. (Pavlovich, 2001)

2(Tyler and Dinan, 2001)

' Lisa L. Martin,2001, Governance Patterns in Tourism: The Leverage of Economic

Theories, Department of Government, Harvard University
? Pavlovich .K, (2001), The Evolution and Transformation of Tourism Destination Network, The

Waitomo Cave, New Zealand, Tourism Management Vol.24, PP.203-216.

3 Tyler D and Dinan. C, (2001) The Role of Interest Groups in England’s Emerging Tourism Policy
m.4(2001) (2-4). PP.210-252.

www.manaraa.com



oy

Gereffi

(1996)

Local Tourism )

(LTO) (Organization

www.manaraa.com




oy

www.manaraa.com



o¢

Micro level

galaud) Al 35

meso level

A

X

ol e

Sl gdabudl CilSe o

Labudl aclladdl o

Caaill Waa @
a2

YY) e

Al dabdl e

Aslall) Abwd) Jaill o
bl B

g Uil (g Joa sl Al Jias
Jgsi Ll LS ¢ palall 5 alall
O sl dlee (4
Aalind) daalud) cileUadl)
Orlaladl (9 g8 ani
Toabaad) Alaal) & cUaiill

macro level

A

Ol sl 5 a8l aa

Janlls alal) dadasy)
sl

T

A

Ao Y el Amaa -

) s daladl ¢3S 5 dpnan -
aclhall Claal dnan -
Al

3, Aalid) Yol dumas -
338 8l Caadll Claccal dumas -
Jalud) (ol€e Cilaal Gz -
38 g1 4 Y1

Ladal) Alaad AL dumaal) -

Y15 Aalpud) 55135 -
Se) sl
Aalud daal .

()

:(Micro Level)

. (Macro Level)

www.manaraa.com




00

()

()

www.manaraa.com



o1

()

www.manaraa.com




oy

%(1973) Henry Maddick

(

2 Henry Maddick, Democracy, Decentralization and development, London; Asia
publishing house, 1973

www.manaraa.com




oA

v
alall cpaY!
ZENEWAI LN < p (il A5a
Jaadaadll g
v
93l 4 e U 4 nte dabid) 4y pta Ol 4 ata G geatl) Ay ke bbdt) Ay e
g i) | adaally BUSWIPEREUE] el g Al T
G B RSP = P rdadily Al CGiaiado | By Abed) | el g clal g
Ol sall O 5 alatill and Lo sill aud
Al 5 Asnlaall - zwyls bl | Ay sk i :daddy dalal X .
a5l - sl ‘X\ Ua il anid i—ltAgu‘ ..\”e.ulﬁ‘-
Sl ' b dabidl el Gosl i |7 o D
) sal) Al Sl 5 380yl AL t—‘L‘*‘\Jj 1:»2;
Aol e CIEMa]) - ol Sy
e Cal 291 5_piiall Tl fadiie gt - L a5kl -
' 2 Oeall 46 ) e
sl - ; Y andd - ; .
e ; Al SR e | sall 5 a Ll
Y Cllilag b e ey &y a0
*

()

www.manaraa.com




o9

()

Gaoall Sy Jliall v danas e ld ) (e SIS dan i, JalSie Jae padl Y5y (Yo 0)) Jiss Cujlas i L ()
OVoa bl A gl uiall!

www.manaraa.com




(

Yl olee AUl 5 Sall ciladall Cpanly 5513 5 Gand Aalall izl | (Yo 0 0) G Jlaall (1 )
1

www.manaraa.com




R

()

www.manaraa.com



(

)

1y

(JICA)

%, )

0

(

)

% )

(

)

www.manaraa.com



1y

.(Meso Level)

www.manaraa.com



¢

EBIBY)
LAl

-

el
e W

JUY g dablad) 30 59

5105
R

BIBY)
iaall

5 s
Jazll

EBIBY
ALl
BJ\J.J L}q;\j\ 4.:\ BIAv
Jail) (’L’J\
s3I L)
(A Laiiuy)
Al il | —
Faalall Fuleal
A3l sl
@‘)LJAAJ‘ M” k¥l

301
A
(‘Z‘l"mﬁ

(a_..\LLﬂ\ 3)\)}

Ball 4y s L]
< . e ool Zalall e 3l <
i J ‘;chcf\;\i\

5315 Al — il
BISINENY Olee ALl - RV
oL @ g¥I 5 )l 3 SLeal

*

()

www.manaraa.com



10

:(Meso level)

www.manaraa.com



"

Faalind) acUnal

faalindl aeUadl) dnea

-

G3abidl) Aabudl 3,055 e | o

ilinall Lkl |
Aabudl Dl

YaYy!l

;‘}(Ji @m .. .

www.manaraa.com




1y

www.manaraa.com




TA

()

www.manaraa.com




14

% ) (%, )

(% )

(% )

www.manaraa.com



L*JH\‘J‘ Glaadldy

www.manaraa.com



\A

% )

www.manaraa.com



\At

()

.(JITon)

()

()

www.manaraa.com



vy

( Universal Federation of Travel Agents Association): UFTAA °

www.manaraa.com




A&

.(Arab Federation of Travel Agents Association): AFTTA o
.(Japan Association of Travel Agent) :JATA o
.( American society of Travel Agent):ASTA .

JITOAI n n

www.manaraa.com




www.manaraa.com




v

www.manaraa.com




Yy

www.manaraa.com




YA

(Web-site)

()

www.manaraa.com



vAa

() ()

()
() () ()

www.manaraa.com



dabud) Glsas Aa3)
ALY

fUUJ
Aaluud)

daluwd) 4l

paludi g Ao Y1 o) eaa
g ana (40 %Y 0 Ay
Leilaac | clS) yui)

Saall g Aalind) oD 5 duran
g sana (0 %Y+ o aaludy
elaac ) culs) il

VARES eﬁsu} YY) Azan
slac ) CS) jidl ¢ sana (10

Claal g caaill jalie Lmen
e %Y Q(AMJ s all
elac Y Culs) jid)

@ aalud g acllaall dumas
elac Y1 CSI 531 (e %Y

www.manaraa.com



AN

Time sharing

()

()

www.manaraa.com



AY

() ()

www.manaraa.com



AY

www.manaraa.com



At

(

)

IS Lelee il

=9 A

www.manaraa.com



i) Juadll

W 9y el g dabud) cilSa Ay
ARICERIF

3

www.manaraa.com



AT

%
%

. '(Dieg Medina, 2000 ) % -

(1998) Poon

Dieg, )

.(2000

! Dieg Medina and Munoz and Juan Monuel, Successful Relationships Between Hotels and Agencies,
Annals.of Tourism Rese ue 3, July 2000, pp 737-762.

www.manaraa.com



AY

International Traders

International Traders

American Express

Tomas Cook

(2000) Gereffi

www.manaraa.com



AA

(1992 ) Menkhoff

- (. )

% )

O ) ()

! Menkhoff, T, 1992. Xinyon or How to Trust Trust? Chinese Non-contractual Business Relations and

Social Structure: The Singapore Case, International Asienforum 23 (1-2). PP 261-288.
VA9 aladedaland) 3 ) 55 iy ()

www.manaraa.com




A4

()

%

International Traders

()

www.manaraa.com




()

International Traders

—— il g dalid) il 20 —m— ulalal) a Guilall B Culalall a3 Jau gia

3500
3000 A
2500
2000

| 1500 _.-‘././?I
1000 -

KXTA(]

0___I__I__I__I__I__I__I__I__I__I__I__I__I__I__I__|

©O ™ N O ¥ 1 O N 0 OO © ™ N O « v

D DO DO MDY OO O O O 9O O O

O O O O O O O O O O O O O O O o

™ T Y Y Y T ™ ™ v v N N N N N N
Al

www.manaraa.com




1)

()

(Family Business)

()

()

www.manaraa.com



ay

Aatadh adhy oLl ST (gabalh gl s (1) 0By By
Al e Yo a0 plad 0311 3

www.manaraa.com



ay

()
() ()

()

A&K

Traders

.Traders Discovery

www.manaraa.com




q¢

IATA

www.manaraa.com




q0

()

()

www.manaraa.com



a1

()
()

/1

()

()

0

()

www.manaraa.com



v

()

www.manaraa.com




aA

(mass tourism via charters)

()

www.manaraa.com




19

()

()

(%) ()

www.manaraa.com



www.manaraa.com

Ol LAC U Zyl_ﬂbl



www.manaraa.com



()

www.manaraa.com



A

(

)

%

www.manaraa.com



()

%
%
%
% , : -
% , :
(%1): - 3
- 0O )
% ,):
% ,):
% ,): -
% ): O )
% ,):
% ,):
% ,): -
- 0O )
% ,):
% ,):
% ,):
(%1): - y
- ()
% ,):
% ,):
% )

S8 2 i Al AL VT Al G i puiand Al (oS i oda !
S8 Aals ALY YT 5 e Ly st juma ) Gl Jai o2
Lgalns ALY YT Y 420 a Lygi puma ) Gl i oda 3

www.manaraa.com



(2005) Gunjan

.Transaction Cost

Diego ) "

(Meding (2000)"", and Heide.J, (1994)

" Diego. M, and Juan.M (2000), successful Relationships Between Hotels and
Agencies, Annals of Tourism Research, V.27, N.3, pp-737-762.

@ Heide.J, (1994). Interorganizational Governance in Marketing Channels, Journal of
Marketing

www.manaraa.com



0 -

% )

(% )

www.manaraa.com



(

)

%

%

www.manaraa.com



YA

%

()

www.manaraa.com



high season

Standardization

()

()
()

www.manaraa.com




AR

()

()

**

**k*k

*k*kk

*hk*xkx

www.manaraa.com



% ,)

(%)

www.manaraa.com



()

www.manaraa.com



VY

() : .

() : °

www.manaraa.com



O Al il PE

()

www.manaraa.com




ARE

Static

() ()

( ) % )
% )
JITOA . % )

% )

() ()

www.manaraa.com



()

()
( ) (% ) C )

()

()

www.manaraa.com



(

)

IATA

www.manaraa.com



YA

()
()
()

Porter

Kaplinsky, R.)

n n 0 (and Morris. M, 2000

www.manaraa.com




8" ).\.um& \3).35 wuu‘ UJJJ}AX‘ 'é).ﬁ
g e | 1S ) g .
ool e s sl de

Kaplinsky, R. and Morris. M, 2000

()

www.manaraa.com



Y.

()

( )(

(Brand) Name

Senay el el )i i cJalSie Jane pagl Y)Yl ¢ (Yoo ) Gisa dujlageda 3ola ()
.\T'uacu'ab&j\c‘)ﬁdﬂ@ﬂ\jdcdw\&gs

www.manaraa.com




Y)Y

American Thomas Cook

.Express

()

()

www.manaraa.com




ARA

() . From Government to Governance

Hollway, ) % - )
(1986

(% )

www.manaraa.com




_( )(

\YY

O )

) (

()

(Fragmented)

(Consolidated)

" Impact of Implementing GST on Inbound Tour Operators, Jordan, Inbound Tour
Operator association, 2004.

YA G b gase o(Tovv) Gisa Sulas o 3L (D)

www.manaraa.com



ARRA

.Transaction Cost
Dwyer. L and ) :
) (Peter.F, 1994

()(2004) Ludwing

Tomas Cock

- - TUI

() ,

)" Dwyer.L and Peter.F, (1994), Foreign Tourism Investment: Motivation and Impact,
Annals of Tourism Research, Vol.21, No.3, pp 512-537.

@ Ludwmg T, (2004) vertical Integration in European package Tour Business, Annals

Resea , No.2, pp: 475-478.

www.manaraa.com




Yo

(' Ludwig, 2004)

()

Ludwig, 2004 *

www.manaraa.com




'Y

www.manaraa.com



\YY

inter-relation

(Outgoing)

(IATA)

(BSB)

.as one destination

www.manaraa.com



VYA

www.manaraa.com




www.manaraa.co



A

."governance " ()(1994) Gereffi
Raphael

O)( 2000) and Mike

(Leading Firms)

" Gereffi, G (1994), The Organization of Buyer-Driven Commodity Chains; How U.S
Retailers shape overseas production Network, in commodity chains and Glabal
Capitalism, London, Praeger.
R e % ike 000), Hand Book for Value Chain Research, London.

www.manaraa.com



A

(Leading Firm) "

( )

www.manaraa.com




VY'Y

(Yiping.L, 2002)

.O(Cancun.Q.2002)

D" Yiping.L, (2002).Geographical Consciousness and Tourism Experience, Annals of
Tourism Research, Vol.27, No.4, pp: 863-883.

Cancun. Q, (2002), Report of the International Colloquium on Regional Governance
and sustainable Development in Tourism- driven Economic, Mexice 20-22.

@

www.manaraa.com




VY'Y

()(2005) Sheffield and Adnan

() Sheffield. Y, and Adnan. Y, (2005), Centralized and Decentralized Tourism
governance in Turkey, Annals of Tourism Research, V.32, No.4, October, pp 859-

www.manaraa.com




AR

()

www.manaraa.com



Yo

Functional

()(2005) Sheffield and Adnan

() Sheffield. Y, and Adnan. Y, (2005), Centralized and Decentralized Tourism
governance in Turkey, Annals of Tourism Research, V.32, No.4, October, pp 859-

www.manaraa.com




'Y

Al 3 ,0Y) paia

(Sheffield and Adnan. M, 2005) : *

www.manaraa.com



AR

G A 4 had) dpasial) A Jgadll julaa Gaadii(€ £) Jgaa

www.manaraa.com



VYA

(NGOs)

) (it is shifting from government to governance)

(

www.manaraa.com




YY4

4.;\..\.;.&“ B1BY)
Y

?sLLm.“
Al

()

www.manaraa.com



Ve

Carrying Capacity

(Sustainable Tourism

www.manaraa.com




www.manaraa.com




Tourism is Market- Driven

. (TIAC. Submission to industry Canada, 2003)

(%, )

() TIAC submission to industry Canada, National Tourism strategy stake holder
Consultations, Tourism Industry association of Canada, 25 November, 2003.
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ITB (Germany)'
IMEX
(Germany)*
WTM (UK)?
EIBTM (Spain)’

FITUR (Spain)’
MITT (Russia)’
ATM (Dubai)

WTM (UK)®
BIT (Italy)’
Top Resa (

France)

'International Tourism Borse

%Incentive Travel Meeting & Events

World Travel Market

The Global Meetings &Incentives Exhibition

Feria Internacional de Tourismo

Moscow International Travel & Tourism Exhibition
Arabian Travel Market

World Travel Market

? Borsa.Internazionale del- Turismo

3
4
5
6
7
8
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IATA

()

ASTA'
JATA?
IFTAA’
UFTAA*
PATA’

(' (1994) Gareth and Allan

! American society of Travel Agent

? Japan Association of Travel Agents

? International Federation of Travel Agents Association
*Universal Federation of Travel Agents Association

> United society of Travel Agent
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:Global Corporation

.Forte Multinational Corporation

Small Multinational Corporation

Journey End

.(Gareth and Allan, 1994)""

an International Division of tourist site

Spa

() Gareth. S and Allan. M, (1994), Critical Issues In Tourism : A Geographical Perspective. Blackwell,

London.
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governance
buyers
Producers
Balanced Network
Dominated Network
* McCormick and Schmitz (2001).
Producer- Driven Value ) Gereffi

) (Gereffi, 1994)(Chain
(2004) Verwaal and Hesselmans

McCormick and Schmitz

W Gereffi. G, Korniewicz. M, and Korniewicz. R, (1994), Commodity Chain and Global

Capitalism, Westport, Conn: Green wood press.
@ Verwaal E and Hesselmans M, (2004), Drivers of Supply Network Governance: an Exploration study
of the Dutch.chem opean Management Journal, Vol. 22, No.4, PP: 442-451.
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Management
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*(Verwaal. E and Hesselmans. M,2004)
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*(Gereffi, Humphrey and Sturgeon, 2003)

()

W) Gereffi. G, Humphrey. J and Sturgeon. T, (2003), The Governance of Global Value Chain,

Forth coming in Review of International Political Economy (see http: //www.globalvaluechains.org),
November4,2003.
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:Modular Governance

:Relational Governance

Reputation

:Captive Governance

Hierarchy Governance

(Vertical Integration)
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0)(2004) Kim, Thomas and Regan

M Kim. S, Thomas F and Regan D, (2004), Trust and Online relationship: An Exploratory study from
cala m. M ment, Vol. 25, No. 2, PP: 195-207.
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.(American Express) (Cock)
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American Express

International Traders
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American Express and cock

.(International Traders)

International )
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(traders

®)(2001) CELTTA

(") (CELTTA, (2001), study on electronic Commerce in the Value Chain of the Tourism
sector, Ministry of technology, Spain.)
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.)(Verwaal and Hesselmans, 2004)

Low Season

High Season

()
()

M Verwaal E and Hesselmans M, (2004), Drivers of supply Network Governance: An Explorative study
1 h. Chem opean Management. Journal, Vol.2, No.4, PP: 442-451.
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(Contractual Arrangements)

.O)(Roath, Miller and Cavusgil, 2002)

Humphrey and Schmits

)(2000)

() Roath. A, Miller. S and Cavusgil. S, (2002), A conceptual framework of relational governance in
foreign distributor relationships, International business review, vol.11, No.1, PP: 1-16.
() Humphrey. J and Schmits. H, (2000), Governance and Upgrading in Global Value Chain, Paper for the
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M Verwaal E and Hesselmans M, (2004), Drivers of supply Network Governance: An explorative study
he Dutch.chemical Ind opean Management Journal, Vol.22, No. 4, PP: 442-451.
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.Downward- Integration

.U(Holloway, 1985) %

International Traders

.Discovery

O Hollowa iness.of Tourism, Macdonald and Evans, Second Edition London. P 155.
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Forward Integration
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()( 1985) Holloway

Discovery, ) ( )

.(Jordan Circle Tour, United Travel Agent

(") Holloway. J, (1985), The business of Tourism, Macdonald and Evans, Second Edition, London PP: 82-
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.(h)(Dolan, Humphrey and Harris — pascal,1999)

. (Humphrey,2004)

( 1995) Hobday

(Later comer Firm)

(l)Dolan, C., Humphrey, J., and Harris —Pascal, C., C., (1999), Horticulture Commodity chain: The
Impact of UK market on the Africa Fresh Vegetable Industry; working paper No 96, Brighton; Institute
of Development Studies.

(Z)Humphrey, J, (2004), Upgrading in global Value chain, working paper No: 28, International Labour
office, Geneva.

(3)Hobday, M. (1995), Innovation in East Asia: the challenge to Japan, cheltenhu, Edward Elgar.
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.(")(Hamel and Pralahad,1994)

*(Teece and pisano, 1994)

(") Hamel, G. and pralahad, C. (1994), Competing for the future Cambridge: Harvard Business school

press.

(2)Teece, D. and pisano, G. (1994) The Dynamic Capabilities of Firms: an Introduction, Industrial and
Corporate Change. 3, PP537 — 566.
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()(2000) Humphrey and Schmitz

.Process upgrading

.Product upgrading

. Chain upgrading

()(2000) Kaplinsky and Morris

. Functional upgrading

(1) Humphrey, G. and Schmitz, H. (2000), Governance and Upgrading: linking industrial cluster
and global value chain Research, IDS working paper Brighton: Institute of Development studies,
University of Sussec.

kaplinsky. R and Morris M, (2000), Handbook for value Chain Research, Bellagio workshop.* )(*
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:Process Upgrading

(Humphrey and Memedovie, 2003)

()
()
()
()

()

()

()

()

government

(1) Humphrey.J, and Memedovie, O. (2003). The Automotive Industry Value Chain: What
Prospects For Upgrading By Developing Countries? Vienna, UNIDO.
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:Product Upgrading :
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(Reservation systems)

.(Open Sky Policy)

:AMADEUS (

. ( AVIS, Hertz, Dollars, Budget)
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(Luft Hansa, Iberia, Air France)

%
Amadaus
Amadeus
(
) (
() (
( ) (
) ()
( Amadeus
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Added value programs
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(octopus

(wholesalers)

‘Barter agreement (

Royal vacation (

.travel agent

travel)

.(Credit Card )
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:Chain Upgrading :

. (Lee and chen,2000)

(72

) Lee, J and Chen. J, (2000) , Dynamic Synergy Creation with Multiple Business Activities:
Toward a Competence- based Growth Model for Contract Manufacturers, in Saanches. R and Hene . A
(eds). Research in Competence- based Research, Advances in Applied Business strategy series Vol.C ,
JAI Press.
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GOVERNANCE FORMS IN VALUE CHAINS OF THE
INTERNATIONAL TOURISM IN JORDAN

By:
Akram Atif Abd-Alraheem

Superviser:

Dr. Nasim Faris Barham

ABSTRACT

This study investigates the governance forms in the value chains of
the international tourism in Jordan. First of all, it studies the value chains
through which the tourists pass starting from the origin country till the
destination represented by: tour operators in the origin country, Incoming
Agents, guides, hotels, and tourism transport companies in the destination,
hence their characteristics, roles, and power.

Also it highlights the activists concerning Tourism Network in
public and private sectors, as well as the relations between them, hence
clearing the one who has the power of monitoring the Jordanian Tourism.

The value chains theory is considered as one of the recent theories
that explain the development differentiation operation, and the issue of
advancement and development between nations. This theory was applied in
many economic sectors as (Garment industry, horticulture trading), but this
study attempted to apply it in the tourism sector where it required a study
of all effective items in the tourism movement from the origin country till
the destination. And because of the difficulties in studying effective items
of the Tourism Network in the origin country, this study was focused on

the local level.
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A sample from the active local institutes in both public and private
sectors were met to know the nature of the relation between them in the
tourism network, and between the effective sides in the tourism activity
abroad like travel agents or tour operators.

Due to that the travel agents are the effective item in the Tourism
Network which links the local tourism activities with tour operators abroad,
a sample from these offices specialized in the incoming tourism field were
met and asked about their work, and relations with the tourism activists on
both international and local levels through a special questionnaire
(appendix 7) where 70 travel agents from 130 offices were involved.

As well as meeting the effective items in the local tourism field
represented by many associations as: Jordanian travel agents, Jordanian
incoming tour operators, Jordanian hotels, Jordanian guide tourism, the
Jordanian union of tourism associations, and the tourism unit of the royal
association for nature reserve. In addition to 50 guides work in the tourism
guiding services and the marketing unit of the royal Jordanian.

After all the researcher found that the tourism value chain theory is
suffering from a weakness in the mechanism of measurement, where most
of studies focused on the criteria of each type without determine a clear
way of measurement, hence the researcher aimed to collect all criteria and
develop a measurement that could be a guide for researchers in the future
studies.

Inconclusions: there was aweakness of organizing between the
institutes work in the Jordanian tourism field, which reflexed on the
tourism movement. And the attention about the Jordanian tourism sector
increased with the beginning of the third millennium when the government
realized its role in serving the Jordanian economy and in employing the

workers. The signs of this attention appeared through adding the institution
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approach on the associations work in this field, as well as seeking for
polices and strategies with effective effects in releasing the tourism
movement especially in the Jordanian strategy for the years 2004-20010.

The researcher found also that some of the Jordanian tourism
activities are distinguished by power especially in travel agents field, and
hotels, others by monopoly especially the tourism transport (Tourism
Coalition Company). For guides and restaurants they are distinguished by
competition. It was observed that Jordanian government seeks to activate
and double the role of the private sector in tourism after the second half of
the twentieth century nineties. And the powerful chain in the tourism sector
on the local level divided by the travel agent and the hotel depending on the
season, where in the high season the hotel governs the sector, but in the low
season the travel agent is the governor.

We can say that the travel agents had its power on the local level
because of its ability of coordination between different tourism activities,
and holding the responsibility if any disturbance occurred in the tourism
program in front off the tour operators. For the government legislations
they had the biggest role in giving these agents their power which
represented by giving their groups the discharge from the leaving visa and
entrance fees.

The researcher found a weakness in the nature of the relations
between the owners of tourism activities that lead some of them to achieve
the vertical or horizontal integration. where some of incoming agents seek
to own the different activities like: transport and accommodations to
impose it's dominance on the tourism network, as well as some hotels
especially three stars ones which seek for own travel agents.

The type of governance forms which controls the relation between the local
incoming agents and the tour operators is balanced networks in the first

degree.
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But for the economic benefits of the travel agents they are achieved

through following steps according to the time direction as follow:

e Determining a margin profit reaches in mediate to 25%.

e The ability of negotiation with the different tourism activities
depending on the size of work that agents give for these activities.

e Owning the different tourism activities in fields of transports and
accommodations (forward integration).

e Achieving backward integration of tourism fields through
opening offices in the countries which send tourists to be as a tour

operator.
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